
What we do!

exposé’s Application Migration Assessment & Data 

Platform Design package is designed to assist your 

organisation in the assessment of your current data 

platform and application landscape and the design 

of a new, scalable and robust data platform ready for 

application migration and rationalisation.

The package follows a logical sequence of collaborative 

steps designed to clarify your current landscape 

(including, an assessment of existing applications running  

on non-Microsoft SQL Server databases, such as Oracle 

using the Microsoft Assessment and Planning (MAP) toolkit), 

your user personas and data flow patterns and your future 

needs.  We then use this information to design a modular 

and highly scalable data platform.  Accompanying the 

architecture design, is a strategy and roadmap which will 

help you achieve your future state using a sequence of 

work packages/sprints based on your timeframes and the 

number of applications you would like to rationalise and 

move into your new platform. 

Do you want a scalable, rationalised, cost effective and 
future proof data platform?  We know you do!

Friends don’t let friends build highly complex, constrained 

and expensive data platforms, especially with the modern 

services available in today’s market.  And we’re not saying 

you need to move everything into the cloud either; it’s 

about finding the right data platform to meet your needs 

now and in the future.  Many organisations have a myriad 

of applications used on a day-to-day basis which store and 

acquire one of your most important assets; data.  Therefore, 

it’s important to ensure you have a robust platform to 

support this data which doesn’t cost you a significant 

amount of money, time and resources to support it.

Whether you want to:

• Rationalise your application landscape

• Save costs on hardware, maintenance and support

• Reduce your on premise footprint

• Future proof your infrastructure and platforms

• Utilise your existing investment in Microsoft licensing and 

services 

exposé can help you design the right platform for your 

needs.

Application Migration Assessment & Data Platform Design

At the conclusion of the engagement you will receive:

• The assessment results from the Microsoft Assessment and 

Planning toolkit, used for rationalisation and prioritisation 

for migration.

•  Data Platform Strategy which includes current and future 

state, all personas, patterns and architecture to meet the 

objectives of your organisation and will focus on People, 

Data, Technology and Processes.  It is paramount to 

include People, Data and Processes in the strategy as 

just focussing on Technology will result in a failed future 

state.  Also included in the strategy is the migration plan, 

prioritisation of tasks and data sources for migration, and 

any rationalisation recommendations based on previous 

assessments.

• A Roadmap based on the migration strategy, 

prioritisation and rationalisation recommendations stated 

in the strategy.  The roadmap will include a series of work 

packages/sprints across People, Data, Technology and 

Processes detailing the effort involved (and resourcing) to 

successfully achieve the task/s.  Moreover, the roadmap 

will ensure change management is incorporated to assist 

your organisation with a smooth transition to a modular 

and highly scalable data platform.



Our Approach.

Typically this package of work is conducted over the course of three calendar weeks: exposé will work closely with you to 

plan the most appropriate date based on availability of key stakeholders.

Determine use cases / 
personas / patterns

1 2 3 4

Current State  
Analysis

Future State / Data  
Platform Architecture

Strategy & Roadmap  
Creation & Handover

Want to find out more?

If you would like to arrange an assessment and 

modern data platform design package for your 

organisation or want to discuss how else exposé can 

be of help, please contact:

Kelly Drewett, Head of Sales, Marketing and Partnerships 

E: Kelly.drewett@exposedata.com.au 

M: +61 (0)405 816 133

Etienne Oosthuysen, Head of Technology and Solutions 

E: Etienne.oosthuysen@exposedata.com.au 

M: +61 (0)415 177 340

W: www.exposedata.com.au 

#exposedata

About exposé: Data Exposed

exposé gives you a 360° vantage point for your 

organisation. Headquartered in South Australia, but working 

nationally, exposé is a data and analytics consulting firm 

delivering business focussed outcomes for clients: not 

technology-first solutions.

We’re about Business, not technology

Leading the Data Analytics market locally

We have the best of breed specialists in 
Business Insights & Data


